ALISE 2016 Academy:
Tuesday January 5, 12:15 pm — 4:15 pm

This session will be limited to 50 participants, first-come, first-served. Be sure to register for this
complimentary session during conference registration.

The 2016 ALISE Academy works from the conference theme of Radical Change to focus attention on
educating library and information professionals to lead change. For the first half of the program, four
speakers will discuss strategies for organizational change, taking questions after their short
presentations. For the second part, there will be a book discussion; the selected text is Quick and
Nimble, by Adam Bryant of the New York Times (see http://www.quickandnimble.net), which offers
perspective on how organizational culture affects change and other issues of leadership.

Facilitators: Jennifer Burek Pierce (lowa) and Susan Rathbun (South Carolina)


http://www.quickandnimble.net/

