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Committee Report Form

Committee Name:  Governance Committee

Report Date:  01/10/12     
Committee Chair (Name, School, Email): Lorna Peterson, University of Buffalo, lpeterso@buffalo.edu (2012)


Members (Name, School, & Email):
1. Michele Cloonan, Simmons (2012) michele.cloonan@simmons.edu


2. Connie Van Fleet, Oklahoma (2012)  Cvanfleet@ou.edu 

3. Linda Smith, Illinois (2013) lcsmith@illinois.edu


Previous Chairs (Name, School, & Email):

1. Linda C. Smith, Illinois (2011) lcsmith@illinois.edu

2. Michele Cloonan, Simmons (2009-2010) michele.cloonan@simmons.edu


3. Connie Van Fleet, Oklahoma (2008-2009) cvanfleet@ou.edu


Terms of Reference:

1. to determine guidelines for effective Board governance

2. to review Association effectiveness

3. to review bylaws of the Association

4. to review and forward resolutions for the annual general meeting

5. to propose tools and procedures for reviewing and improving Board effectiveness
Minimum Expectations for Current Year:

1. Complete updates to ALISE policy manual

2. Develop a records management and archive policy for the association

3. Review bylaws of the Association

4. Review and forward resolutions for the annual general meeting
Major Accomplishments: 

1.  appointed Judy Dunn (Toronto) to assist with updating manual     


2. Review and updating of policies and procedures have taken place; special thanks to President Howarth and consultant Judy Dunn for giving so much time and attention to the PPM


3.  developed two policies: Sun Setting and Social Issues     


Action Areas Pending:

1. Complete updating manual 


2. Confirm responsibility of updating manual: is it by the Secretary and Past President as noted in the PPM or is it the Governance Committee as has been the practice


3. Once completed, it will need to be decided if the PPM will be available publicly or through Members Only login. 


Issues of Concern:

1. Timeliness of updating


2. Responsibility for updating 


3.      


Recommendations to the Board (if any):
1. Procedures need to be developed to ensure that updates are indeed updated in the PPM      


2.      


3.      


(Attach additional sheets as needed.)
Please return to your Board Liaison (Lorna Peterson, Buffalo) and ALISE headquarters (contact@alise.org.)

Note: Annual Reports from previous years will be made available to current committee chairs via the online committee chairs resource page located on ALISE.org.
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