Governance Committee Report
Linda C. Smith

April  1, 2011

1. Policies and Procedures Manual

In January 2011 Linda Smith, Connie Van Fleet, and Michèle Cloonan developed a plan for updating the Policies and Procedures Manual.  We had hoped to have a draft ready for Board review by the April Board meeting, but the work is still in progress.  We remain committed to finishing this project this year, as it is important to governance of ALISE.
2. Archives and Records Management
ALISE Headquarters has now had multiple years of experience managing the records of the association and working with the University Archives at the University of Illinois at Urbana-Champaign to ensure transfer of historical records for inclusion in the ALISE Archives collection maintained at Illinois.  The Governance Committee would like to seek guidance from Carla Funk and Kathleen Combs on what additional input is needed from the Board to formalize a records management policy in order to ensure ongoing maintenance and appropriate archiving of ALISE records.
3. Institutional Membership

The inquiry from Fraser Valley regarding institutional membership raises questions that should be considered as part of ALISE strategic planning.  With background provided by Lorna Peterson, other members (Smith, Van Fleet, Cloonan) had some discussion, which is summarized here.  We are not prepared to recommend a particular course of action regarding expansion of the category of institutional membership to include institutions not focused on graduate-level education.  We feel that first the concept of “institutional member” needs to be revisited.  

1.  What are the rights and responsibilities of institutional membership?

2. What are the benefits of institutional membership?

3. Should we further expand the categories of institutional membership  beyond “institutional” and “international affiliate institutional”?

4. How does any modification/expansion of the institutional membership category affect the Council of Deans, Directors, and Program Chairs?  

5. Are there ways to make membership in the Council of Deans, Directors, and Program Chairs more valuable for those involved?

6. What can be learned from the evolution of the iSchools (http://www.ischools.org/site/about/) organization as they relax the qualifications for membership and the associated membership fees?
Some background notes:

 From our web site:
http://www.alise.org/mc/page.do?sitePageId=55651&orgId=ali
"Institutional Membership is accorded to schools with programs accredited by the American Library Association and to other U.S. and Canadian schools that offer a graduate degree in library and information science or cognate fields."

“International Affiliate Institutional Membership is granted upon application to any school outside the United States or Canada that offers a program to educate persons for the practice of librarianship or other information work at the professional level as defined or accepted in the country in which the school is located.”


“The Council of Deans, Directors, and Program Chairs consists of the chief executive officer of each individual ALISE Institutional member school. Through its annual program, the Council provides a platform for the administrators in library and information science education to address the profession and a structure whereby the executive officers can meet together to seek solutions to common problems and to make reports and recommendations to the Association.”

Institutional Membership Benefits:

· On matters requiring an Institutional vote, each Institutional member is entitled to one vote. Institutional votes are distinct from Personal membership votes. 

· A subscription to the quarterly Journal of Education for Library and Information Science (non-member subscription is $170 per year domestic, $200 per year international). 

· Members only access on ALISE.org. Your membership includes admittance to the secure, searchable online membership directory, the ability to renew and pay online, and access to other members-only documents. 

· A complimentary copy of the Library and Information Science Education Statistical Report (responding institutions only) and a 10% discount on additional copies (non-member price is $150)* 

· Reduced fee for ALISE mailing list rental (members $150, non-members $300) 

· Free job postings on the ALISE web site (non-members $175 per three-month listing) 

· Formal and informal placement services at ALISE conferences, including electronic resumes of job candidates, interview space (gratis up to 6 hours), and informal networking to meet the job candidates. 

· Nominate your faculty for ALISE Awards for teaching excellence, professional contribution, service, and faculty innovation. 

· Have your school's interests and concerns represented through our affiliation with the American Library Association, American Society for Information Science, Medical Library Association, and Special Libraries Association among others nationally, and as an association member of the International Federation of Library Associations. 

· Membership in the Council of Program Chairs, Deans, and Directors which provides the forum to discuss issues, make reports and recommendations, and share information which is critical to the entire community. 

*International Affiliates do not receive the free copy of the Statistical Report.

 

Membership Fees:

 

	School Budget
	Annual Dues*

	$0 - $999,999
	$350/year

	$1,000,000 - $1,999,999
	$500/year

	$2,000,000 - $2,999,999
	$750/year

	$3,000,000 - $3,999,999
	$1,000/year

	$4,000,000 - $4,999,999
	$1,250/year

	$5,000,000 - $9,999,999
	$1,500/year

	$10,000,000 - $14,999,999
	$2,000/year

	$15,000,000 and above
	$2,500/year


 

*Other institutions (not reported in the ALISE Statistical Report) with graduate programs and international affiliates will pay $350/year, which corresponds to the lowest rung of institutional membership.

Dues are paid on a calendar year basis.

Institutional Members: Opportunities with ALISE


As a valued institutional member of ALISE, we would like to offer you the following opportunities to highlight your school, program, and staff.

ALISE Newsletter
 

As an ALISE Institutional Member you can submit news, announcements and associated photographs for the online newsletter ALISE News.  The newsletter occurs 3 times a year in the winter, summer and fall.  Please send your submissions to Kathleen Combs, the ALISE Executive Director by the following due dates:

· Winter: February 1 

· Summer : July 1 

· Fall: October 1

ALISE at ALA
· ALISE/LIS Shared Booth: The shared booth normally hosts approximately 21 institutional members.  If your school would like to be a part of the booth, please watch alise.org for the Alise at ALA announcement in early spring. 

· ALISE/LIS Cooperative Reunion: 26 member schools normally participated in the reunion. To reserve a table for your school at this event, please watch alise.org for the Alise at ALA announcement in early spring. 

 ALISE Annual Conference Opportunities
· Table Top Exhibits (10% off for Institutional Members) 

· Annual Conference Sponsorship 

· Conference Program Advertising (10% off for Institutional Members) 

Observations from the Governance Committee e-mail discussion of the issue:

Linda Smith
To me this is tied up with the larger concept of institutional membership, which has not really been discussed (as I recall) during my various terms of service on the board.  AALS became ALISE in 1983, so almost 30 years ago signaling a shift in emphasis from an institutional member focused to an individual member focused organization.  What is the role of institutional members?  What are the benefits to institutions of being institutional members?  I think any discussion of looking at other categories of institutional members should be considered in that larger context.

Michèle Cloonan 
 I agree with Linda that in recent years our focus has been more on  individual members. I wonder if the role of institutional members  should be discussed at the upcoming Board retreat.  In some  organizations, institutional  members are members only so as to receive the publications. How does/should ALISE view them?
Connie Van Fleet
I think this change would need to be voted on by current institutional members.  It seems to me that the biggest issue is one of control of ALISE policy.  Institutional members currently must approve any policy or statement that sets requirements for schools.

I would like to broaden the ALISE circle.  As more of our schools have undergraduate programs, we'll be thinking more about this area.  Perhaps an affiliate institutional membership that does not include voting rights, or includes voting rights only on those issues that affect only undergraduate programs?  Of course, then we'll have to think about whether we're offering institutional membership only to those programs that offer four year degrees or certificates.  

This would, of course, have a ripple effect.  For instance, do we start gathering statistics on undergraduate and certificate programs?  But I think we can address those concerns.

I think this is a good opportunity to extend our reach and a chance to view library and information studies education holistically (and realistically).  

